
 

Summary: 

This article is about the next major leap in AI: the shift from reactive tools to Agentic 

AI—systems that not only provide solutions but also take independent action to 

execute them. 

While AI chatbots have already brought value to businesses by handling inquiries 

and offering recommendations, their role has largely remained passive. The future 

lies in active AI—tools that don’t just suggest, but do. For example, in retail, AI won’t 

just recommend a product; it will complete the purchase and arrange delivery. In 

banking, it won’t just suggest a loan—it will approve and process it. 

At the core of this transformation is data. AI needs smart, actionable insights—not just 

historical data patterns. That’s where Cupulis (Customer Purchase Analysis) comes in. 

Cupulis doesn’t just analyze past behavior—it creates personalized, decision-ready 

intelligence, such as product lists based on psychological profiles or tailored loan 

suggestions. This allows AI to act with precision. 

In short: Cupulis turns data into executable strategies, enabling Agentic AI to deliver 

real outcomes. While some technical features are still under development, the 

foundation for autonomous, impact-driven AI is already here. 

Active Data Analysis Will Be the 

Foundation of Agentic AI  
We have witnessed milestones in the economy and the world at large. Above all, 

technological advancements driven by the internet have improved processes and 

work at an incredible pace. The current frontier is AI-powered models, such as 
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chatbots, which enable communication, solve problems, and deliver real added 

value in the daily operations of businesses. 

However, the true breakthrough in AI - which is now deployed across all industries - 

will be the shift from reactive models to those capable of independent action: 

Agentic AI. Today, we interact with AI tools to receive solutions, which we then 

implement ourselves. The AI does not actively execute tasks on its own. This is the 

pivotal point: the transition from passive to active AI. Chatbots that merely respond 

to queries without driving action will evolve into proactive partners with Agentic AI, 

capable of making tangible impacts.  

Making an impact - From Reactive to Active AI  

By making an impact, we mean the following: when communicating a problem or 

question to an AI tool, it will not only propose solutions but also take direct action. For 

example, in retail, if a customer interacts with an AI tool - whether via chatbot or 

voice - the AI won’t just suggest personalized product recommendations; it will also 

complete the sale and arrange delivery immediately.  

This alone isn’t the true leap forward. The real added value emerges when the AI - 

especially the "active" AI - can optimize and improve the sales process itself. It could 

refine logistics, payment handling, or returns management within the infrastructure to 

achieve goals like higher revenue, better customer satisfaction, or faster delivery.  

For instance  

• The AI doesn’t just recommend products but also processes payments via 

SEPA. 

• If issues like returns arise, the AI documents defects and initiates solutions on 

the spot. 

• In banking, instead of merely suggesting financial products, the AI executes 

actions like approving loans or processing transfers. 

Imagine a virtual employee that doesn’t just advise but actively drives outcomes.  

Where Do Active Data Analytics Fit In? Why Are They So 

Important?  

At its core, AI is a model that processes data - whether text, speech, or other digital 

inputs. The key lies in understanding how to handle this data. Beyond technical 

implementation (programming or coding), the model must solve the problem at 

hand: input (e.g., customer issues) is analyzed to produce output (solutions).  

But how? Current models rely on a posteriori approaches: they draw from vast 

archives of past data, comparing and synthesizing information to generate solutions. 



For example, Elon Musk’s AI chatbot, Grok, claims to produce never-before-seen 

solutions - an a priori approach that doesn’t depend on historical data? 

 

 

Consider this analogy: If you drop a ball from an airplane repeatedly, an a posteriori 

model would analyze past drops to predict where the next ball will land. The more 

data, the better the prediction - especially if the scenario matches past conditions 

exactly.  

But with Newton’s equations of motion, you could calculate the landing spot without 

historical data, using only specific variables like weight, air resistance, and 

temperature etc. .  

Cupulis - Turning Data into Actionable Intelligence  

Cupulis (Customer Purchase Analysis) doesn’t just analyze past data to identify 

patterns - it also provides concrete recommendations for action, serving as the 

intellectual input for active AI.  

For example, in retail:  

• It doesn’t just predict which products a customer might consider buying. 

• Instead, it generates a personalized list for each individual customer by 

creating a psychological profile, then matches them with products they are 

most likely to purchase. 

Cupulis goes beyond pattern recognition. It creates decision-ready intelligence - 

customized, contextual, and actionable - powering agentic AI to deliver measurable 

outcomes. In other words, Cupulis doesn't just analyze - it generates executable task 

lists for the AI agent while identifying the key insights needed for active decision-

making, transforming passive data into operational intelligence. - the actual 

technical execution then becomes straightforward.  

Similarly, in banking:  

• It’s not enough to know which customer needs a loan. 



• The real intellectual challenge is determining what type of loan and in what 

amount. 

• Once this is known, the actual processing (e.g., approval, disbursement) is just 

a technical execution. 

The true value lies in the model’s ability to derive the best solution.  

Summary: Cupulis transforms data into strategic action. In the age of Agentic AI, 

where intelligence is not just suggestive but executive, Cupulis empowers AI agents 

with clear, goal-oriented directives. This marks a paradigm shift - from data as 

retrospective analysis to data as a blueprint for autonomous impact.  

Outlook: What’s Next?  

The technical execution (e.g., automated loan processing or optimization sales) is 

not yet fully implemented in Cupulis - this part is still in development and will take 

some additional time.  
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